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These guidelines are intended to provide general information and to assist faculty and staff who wish to form 
or participate in an Employee Resource Group ("ERG") at Lindenwood University. The Office of Diversity, 
Equity and Inclusion may alter or add to these guidelines at any time and without notice.  
 
I.    Introduction  
 
A.   Definition and Purpose  
An ERG is a collection of Lindenwood faculty and staff who voluntarily work together to build a more diverse 
and inclusive environment in partnership and with the oversight of the Center for Diversity and Inclusion. The 
primary focus is for its objectives and activities to align with the DEI 4 Pillars of Success, Workforce, Culture, 
Students, and Community. All the ERG’s activities should also support and be representative of our 
university’s mission, vision, and values. The ERGs or participate in an event, but they are not to be considered as official 

members.    
 
Recommended areas of activity are listed below:  
 

�x  Enhance engagement in DEI focused efforts designed to implement the DEI 4 Pillars of Success 
 

�x Improve cross cultural competency and agility  
 

�x Contribute to individual networking and professional development  
 

�x Generate ideas to enhance the University’s ability to identify, attract and retain a more diverse 
workforce and student body 
 

�x Educate to create a more common understanding of why building and inclusive environment is a 
business imperative for Lindenwood. 

 

B.   Executive Sponsor  
Each ERG should have an executive sponsor who is a Dean, Director or VP who serves as a mentor and or 
advisor. The executive sponsor may be recommended by the ERG or can be recruited by the Center for 
Diversity and Inclusion. 
 
The executive sponsor will provide feedback, direction and clarification of the university’s philosophy’s, 
policies, and support communication between the Center for Diversity and Inclusion, other University 
leadership groups and the ERG. The executive sponsor will provide high level insights into current university 
key objectives, share advice and council on how the ERG can strategically stay aligned to our DEI 4 Pillars: 
Workforce, Culture, Students, and Community. 
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Time commitment: Try to attend a meeting at least quarterly. Periodically connect with the Chairs of the ERG  
to ensure you are aware of the needs and strengths of the ERG.  

 
C.  Structure and Responsibilities  
The ERG leadership positions will consist of a Chairperson, Vice Chairperson, and Communications Liaison and 
other needed positions identified by the group. 
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